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 Question From Question to  

1 Cllr Neville Taylor 
 

Cllr Tony Costigan I appreciate that due to commercial sensitivity specific details cannot be shared, 
however is it true that for some commercial tenants of Woolmer Trading Estate in 
Bordon they are to have their rents increased by up to 60%.  
 
Two residents within my ward who have businesses on the estate have informed me 
that if they do not sign later this year, they will be subject to eviction notices, will have 
to close and therefore will have no choice but to issue redundancies.  
 
Is this excessive increase due to mistakes made in the past when offering these 
tenancies on the estate?  
 
At a time when we should be attracting businesses to Whitehill Bordon having 
promised up to 5,000 new jobs, is this not sending out the wrong message to 
businesses locally.  
 
If these increases are to take place, one would hope that the Council are phasing 
these increases in over a few years and not expecting the whole lot immediately.  
 

Reply 
 
The position at Woolmer Trading Estate is not straightforward. I appreciate you not asking me to share specific circumstances and 
am hoping that my general response will adequately address the wider points you have made. 

EHDC has an interest in a variety of units at Woolmer, some of which the Council owns outright and many of which EHDC holds a 
lease on from a third party. 



Dealing with the latter, EHDC is obliged to pay a rent based upon a market level, which is subject to regular review. The rent is 
significant, as indeed is the human capital deployed by the Council in managing the units. 

We are also required to comply with statute such as the Local Government Act 1972 in our commercial dealings. 

At present the Property team are dealing with a significant number of lease renewals. Some have expired recently and are proposed 
to be renewed at relatively modest increases, some expired some time ago and the occupier has had the benefit of a favourable rent 
for the ensuing period. 

It is clear from demand for vacant units that achievable rents have been rising on the estate for some time. Demand for most unit 
sizes is positive and rents on most industrial premises in the UK have grown over the past few years, often by a significant amount. 

The Property department are seeking to treat each occupier equally in their dealings, which translates into some facing larger 
percentage increases than others to end up paying the same amount for the same unit. In many instances phased increases have 
also been proposed and accepted. 

We do empathise with businesses that have in many cases been located at Woolmer for considerable years and equally do want to 
encourage job creation. Equally the Council is held to account for market rents across many of the units and cannot operate the 
Estate at a loss, especially at a time that cash-flow is so important for the provision of services. 

Any proposals made reflect both the current market levels at Woolmer and the wider market, with the aspiration that we maintain as 
high an occupancy at Woolmer as possible, whilst also meeting the wider needs and obligations outlined above. To re-iterate, it is 
sadly not straightforward. 

 

 


